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RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

•	 Using resources with limited traceability (including mass balance and spot markets):
•	 Energy (e.g. oil and gas)
•	 Agricultural and other “soft” commodity products (e.g. wood/paper, sugar, coffee, cocoa, wheat, soybeans, 

cattle, palm oil, cotton)
•	 Energy (e.g. oil and gas)
•	 Metals, minerals and metalloids (e.g. iron ore, copper, aluminum, gold, cobalt, silica)

•	 Greenhouse gas emissions-based commodities (e.g., carbon credits, carbon offsets, emissions allowances)

Such as:

•	 Commodity traders, including:
•	 Trading companies
•	 Companies with trading arms
•	 Market-based/ financial sector commodity traders

•	 Companies using commodities in process of manufactured 
products, including:
•	 Agricultural commodities:

•	 Food and beverage industry
•	 Fast moving consumer goods industry
•	 Apparel industry

•	 Metals, metalloids and precious stones:
•	 Jewelry companies (e.g., metals and precious stones)
•	 Electronics and IT industries
•	 Renewable energy industry (e.g., polysilica)

•	 Minerals and elements (e.g mica, cobalt):
•	 Electronics and IT industries 
•	 Automotive industry 
•	 Paints and coatings industry 
•	 Cosmetics and personal care industry 
•	 Construction industry

•	 Greenhouse gas emissions-based market participants, 
including:
•	 Trading companies
•	 Carbon offset project developers
•	 Carbon market intermediaries and brokers
•	 Corporate offset buyers

HIGHER-RISK SECTORS:
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RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

•	 What effort has the company made to understand the sources of its key inputs/ingredients and the environmental or social-related 
risks/issues that arise in the value chain? 

•	 How does the company find out about human rights risks associated with the commodities on which it relies? Does it do so at the 
stage of product design or sourcing? What does it do to address the risks it finds?

•	 What is the company’s view on building longer-term sourcing commitments for the commodities on which it relies in order to make 
them more traceable?

•	 How is climate change (water scarcity, temperature increases, extreme weather events) affecting the people where the commodity 
is sourced, processed or distributed?

•	 To what extent does the company’s value proposition rely on the price of an agricultural commodity being depressed below levels 
deemed sufficient to sustain living incomes/ wages?  Does the business model rely on substantial market power to drive down 
pricing? (See further Red Flag 19). 

KEY QUESTIONS FOR LEADERS TO ASK OR BE ASKED:
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RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

•	 IHRB notes that a wide range of agricultural and mined commodities can be associated with adverse human rights impacts “at the point of 
production or extraction”, including impacts on: 

•	 Workers: Such as unfair, unsafe or unhealthy working conditions, child and forced labor, as well as exploitation and/or discrimination 
of migrant workers. Where lowest cost is the largest business driver (e.g. in the commodities market), farmers, stockbreeders, 
fishermen and smallholders have limited influence in negotiating terms of trade and receive an ever-diminishing share of the fruits of 
their labor. (See further Red Flags 1 and 19).

•	 Communities: Such as activities taking place in the absence of adequate community consent, resettlement of indigenous 
communities without Free, Prior and Informed Consent (FPIC), public/private security forces infringing on workers’, Indigenous 
Peoples’, and communities’ rights.” 

•	 Where commodities of unknown provenance are bought, sold, traded and hedged it becomes difficult for companies upstream in the 
value chain to influence these decisions so as to address potential negative impacts on the rights of people in the value chain.

•	 The physical impacts of climate change, already being felt in certain regions, are expected to further intensify the impacts on people in 
the value chain. A recent report by PWC, details how extreme heat and prolonged drought are expected to disrupt major commodity 
supply chains—for example, by 2050 over 70% of cobalt and lithium production will be impacted—due to concentrated sourcing patterns 
in particular regions. These conditions not only threaten yield and extraction costs—they are also anticipated to drive down worker 
productivity and directly endanger the health, safety, and livelihoods of miners and farmworkers.

•	 In parallel, the global transition to a low carbon economy and the digital transformation are increasing demand for a number of 
commodities that have been linked to severe human rights risks and impacts. The extraction, processing and, in some cases, 
transportation of key minerals used in clean energy and information technology applications have been linked to issues such as child 
labour, forced labour, land grabbing, deforestation and environmental pollution. Reports indicate that companies accounting for 75 
percent of the global battery market have connections to one or more supply chain companies facing allegations of severe human rights 
abuses. This is a worrying trend, particularly when coupled with projections for dramatically increasing demand for such commodities. 
The International Energy Agency has predicted that mineral demand for clean energy applications alone is set to grow by three and a half 
times by 2030 on the pathway to reaching global net zero emissions by 2050. 

RISKS TO PEOPLE

https://ihrb-org.files.svdcdn.com/production/assets/uploads/reports/Commodities_Trading_UNGPs_Guidance_-_Nov_2018.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620452/dp-fair-value-food-supply-chains-110418-en.pdf?sequence=7
https://www.pwc.com/gx/en/issues/esg/people-and-prosperity-at-risk.pdf
https://www.wearehumanlevel.com/content-hub/climate-risks-to-nine-key-commodities
 https://www.penguinrandomhouse.com/books/709947/power-metal-by-vince-beiser/
https://www.hrw.org/news/2024/07/10/mining-energy-transition-needs-respect-human-rights
https://www.renewableenergymagazine.com/storage/infyos-finds-75-per-cent-of-the-20240916
https://www.renewableenergymagazine.com/storage/infyos-finds-75-per-cent-of-the-20240916
https://iea.blob.core.windows.net/assets/ffd2a83b-8c30-4e9d-980a-52b6d9a86fdc/TheRoleofCriticalMineralsinCleanEnergyTransitions.pdf]
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RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

•	 In response to net zero emissions commitments, demand has increased for greenhouse gas (GHG) emissions-based commodities, notably 
carbon credits. These commodities represent GHG emissions that were avoided, reduced or removed, for example through projects that 
prevent deforestation or plant trees. Governments, companies, and individuals may purchase these credits to compensate for, or “offset,” 
their emissions elsewhere. However, human rights due diligence on projects generating carbon credits is often inconsistent—many 
schemes fall short on meaningful community consultation, land rights protections, and equitable benefit-sharing. As a result, some of the 
underlying projects from which market-based carbon commodities are sourced have been linked to human rights violations.

•	 Some examples of risks to people associated with this business model include:

•	 Child Labor: Research by Impact details the pervasiveness of child labor throughout the artisanal cobalt mining sector in the 
Democratic Republic of the Congo (DRC). For example, mica mining, particularly in small-scale artisanal mines, has been associated 
with child labor. Over 22,000 child laborers have been identified across only two geographic areas in India (which cover less than 
half the so-called “mica mining belt”).  

•	 Forced Labor: Research across multiple organizations has explored how the textile/apparel, agricultural and renewable energy 
sectors have pervasive connections to forced labor in China’s Uyghur Region, with implications across international commodities 
markets associated with these sectors, including for cotton, tomatoes and polysilicon (used for solar panels). A recent study by 
Global Rights Compliance has detailed how China’s expansion of critical mineral exploration, mining, process and manufacturing in 
Xinjiang region is a critical risk for companies across multiple sectors - from electronics to aerospace to energy.

•	 Land grabbing and forced evictions: In the DRC, Amnesty International has documented multiple cases of forced evictions of entire 
communities as companies seek to expand industrial-scale cobalt and copper mining projects in response to the growing demand 
for these commodities for use in rechargeable batteries. 

•	 Violation of free, prior and informed consent: In Cambodia, a two-year investigation by Human Rights Watch of Cambodia’s 
Southern Cardamon REDD+ carbon crediting project revealed widespread mistreatment of the Chong people, as well as extended 
project-related activities in the absence of consent of impacted Chong communities. 

•	 Deforestation and environmental pollution: In Indonesia, the world’s largest producer of nickel (a critical input to renewable energy 
and electric vehicle batteries), Climate Rights International found that there has been extensive deforestation and water pollution as 
part of the nickel industry’s recent expansion there, resulting in severe impacts for the livelihoods of local communities.

RISKS TO PEOPLE

https://www.somo.nl/carbon-offsets-often-disenfranchise-communities/?utm
https://www.aljazeera.com/opinions/2024/12/10/voluntary-carbon-market-has-failed-the-human-rights-test
https://meetgloria.impacttransform.org/documents/Briefing_Paper_EN.pdf?_gl=1*158ivo8*_ga*MTc0MjI0NTM3Ny4xNzM3NjI2ODAw*_ga_6L09PM9KF6*MTczNzYyNjgwMC4xLjEuMTczNzYyNjgxMS4wLjAuMA..
https://www.somo.nl/wp-content/uploads/2018/03/NL180313_GLOBAL-MICA-MINING-.pdf
https://acrobat.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A5f29b5fb-e705-45a1-8b24-d61de77d8ddc&viewer%21megaVerb=group-discover
https://globalrightscompliance.org/wp-content/uploads/2025/06/GRC-critical-minerals.pdf
https://globalrightscompliance.org/wp-content/uploads/2025/06/GRC-critical-minerals.pdf
https://www.amnesty.org/en/latest/news/2023/09/drc-cobalt-and-copper-mining-for-batteries-leading-to-human-rights-abuses/
https://www.hrw.org/report/2024/02/29/carbon-offsettings-casualties/violations-chong-indigenous-peoples-rights
https://cri.org/reports/nickel-unearthed/
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•	 Business, Reputational, Operational, Regulatory and Legal Risks: Commodity markets are synonymous with extreme price pressure on 
farmers and other workers at source, which can undermine availability of product and stability of supply. The company also risks being 
involved in business relationships with disreputable organizations or individuals, including groups using forced or child labor or operating 
unsafe working environments, or may be financially supporting conflict. Operational challenges, reputational damage and even legal 
risks can arise where such connections come to light and the business must act reactively to exclude such sources from their value chain. 
Where traceability to individual companies is limited, entire industries can face civil society pressure to improve (e.g. in the case of palm 
oil).

•	 The US Government enacted the Uyghur Force Labor Prevention Act in 2021, which prevents the entry of products made with forced 
labor into the United States by investigating and acting upon allegations of forced labor in supply chains.  Thousands of shipments 
from the electronics, apparel, footwear, pharmaceutical, agricultural, industrial, and automotive sectors have been reviewed for 
connections to forced labor, resulting in goods “totaling hundreds of millions of US dollars” being denied entry at the US border. 

•	 In 2023 the Amsterdam City Council decided to ban Colombian coal from the Port of Amsterdam in response to reports and 
complaints that this “blood coal” was associated with serious human rights violations. Relatedly, in August 2025, the Dutch National 
Contact Point formally accepted a complaint by Colombian farming communities, supported by PAX and SOMO, against HES 
International and the port authorities of Rotterdam and Amsterdam for their involvement in transporting “blood coal” linked to 
forced displacement of over 59,000 people in a northern mining region of Colombia.  

•	 In 2022, Peruvian indigenous leaders filed a case with the Dutch National Contact Point against the Louis Dreyfus Company B.V. 
(LDC) arguing that despite abundant public information concerning grave environmental and human rights impacts, LDC continued to 
purchase crude palm oil from the Ocho Sur Group whose oil palm plantations are involved in the illegal deforestation of over 12,000 
ha of Amazon virgin forest, human rights violations of the Indigenous Community of Santa Clara de Uchunya and the Shipibo-Konibo 
people and corruption schemes for land grabbing.

•	 A Global Witness report found that several major international brands were sourcing palm oil from Brazilian plantations linked to 
violence, torture and land fraud. Based on mill lists or on public information available on trade data systems, Global Witness identifies 
20 companies, including Danone, Ferrero, Bunge, Hershey, Kellogg, Nestlé and Pepsico, with direct or indirect links to human rights 
abuses.

RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

RISKS TO THE BUSINESS

https://csis-website-prod.s3.amazonaws.com/s3fs-public/2025-08/250829_Murphy_Uyghur_Labor.pdf?VersionId=TmXC2QRdwJtrwnDLmwVhN1E9DqXD6Ltk
https://www.state.gov/office-to-monitor-and-combat-trafficking-in-persons/releases/2025/01/uyghur-forced-labor-prevention-act-uflpa-fact-sheet
https://edition.cnn.com/2021/01/13/china/us-blocks-cotton-tomato-imports-xinjiang-intl/index.html
https://www.somo.nl/council-urges-port-of-amsterdam-to-stop-importing-blood-coal/
https://www.somo.nl/dutch-ncp-takes-up-case-against-dutch-companies-linked-to-colombian-blood-coal/?utm
https://www.somo.nl/dutch-ncp-takes-up-case-against-dutch-companies-linked-to-colombian-blood-coal/?utm
https://www.somo.nl/dutch-ncp-takes-up-case-against-dutch-companies-linked-to-colombian-blood-coal/?utm
https://www.business-humanrights.org/en/latest-news/peru-dutch-ncp-for-oecd-guidelines-for-multinational-enterprises-found-that-submission-against-louis-dreyfus-by-indigenous-leaders-merits-further-consideration/
https://www.globalwitness.org/en/campaigns/environmental-activists/amazon-palm/
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•	 In December 2021, the non-profit organization Public Eye released research alleging that Swiss-based commodity traders, together 
owning over 550 plantations of various agricultural commodities across the world on at least 2.7 million hectares, fail to take 
sufficient responsibility for human rights and environmental abuses on their land holdings, including evictions, labor abuse, and 
deforestation. Their interactive platform names several agricultural traders, including Archer Daniels Midland, Bunge, Cargill, 
Chiquita, LDC, Neumann Kaffee Gruppe and Viterra.

•	 In 2023, the Centre for Research on Multinational Corporations (SOMO), published a report documenting allegations of sexual abuse, 
harassment and exploitation linked to the Kasigau Corridor conservation project in southern Kenya, operated by the California-based 
firm Wildlife Works. This project is the source of “carbon offsets” purchased by companies such as Shell and Netflix.

•	 The Dutch National Contact Point for the OECD Guidelines for Multinational Enterprises (NCP) received a complaint from a 
consortium of 22 Italian associations and NGOs in 2022 alleging violation of the OECD Guidelines by Stallantis N.V. and FCA Italy 
S.p.A and requesting the disclosure of detailed information on their suppliers’ operations at cobalt and other minerals mining sites 
in the Democratic Republic of the Congo. The complaint, which represents one of the first focused on a company’s mineral supply 
chain, was accepted by the Dutch NCP (after being deferred by the Italian NCP) and is pending decision. 

•	 Regulatory Risk: The EU’s deforestation regulation, currently scheduled to come into effect from 30 December 2025 (and June 2026 for 
smaller companies) requires companies to prove key agricultural commodities (e.g., soy, palm oil, coffee, cocoa) coming into the EU have 
deforestation-free origins. The regulation also includes provisions around violations of nationally applicable laws that relate to land rights, 
environmental protection, labor rights, and free, prior and informed consent.

•	 Business Opportunity: Focusing on improved livelihoods for people within the supply chain helps to build more resilient corporate supply 
chains.. Opportunities for price reduction and new sources can be unlocked:

•	 Barry Parkin, Chief Procurement and Sustainability Officer of Mars, has noted that supply chains are “broken.” In a 2018 article arguing 
that the “commodity era is over,” he identifies win-win opportunities to “move beyond commodities that are bought and sold in markets 
where the lowest cost is the largest business driver. Instead, we must shift to long-term models for corporate buying that are anchored 
on building mutuality, reliability, resilience and risk management into the core of our buying patterns.”

RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

RISKS TO THE BUSINESS

https://plantations-suisses.ch/
https://www.theguardian.com/environment/2023/nov/07/accusations-of-widespread-sexual-abuse-at-offsetting-project-used-by-netflix-and-shell-aoe
https://www.theguardian.com/environment/2023/nov/07/accusations-of-widespread-sexual-abuse-at-offsetting-project-used-by-netflix-and-shell-aoe
https://www.oecdwatch.org/complaint/italian-csos-vs-stellantis-nv-and-fca-italy/
https://www.triplepundit.com/story/2018/commodity-era-over/12266
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•	 Companies risk being directly linked to human rights impacts as a result of harmful practices associated with the commodities going 
into their products.  

•	 Where companies ought to be aware of risks associated with commodities incorporated in their products, including, for example, 
where a commodity is overwhelmingly sourced from one location where it is associated with human rights impacts, the company may 
be contributing to impacts if it fails to use its leverage to try to address the impacts, either alone, or in collaboration with others.

WHAT THE UN GUIDING PRINCIPLES SAY:

RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

*For an explanation of how companies can be involved in human rights impacts, and their related responsibilities, see here.

https://www.businessrespecthumanrights.org/en/page/345/integrating-and-acting
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RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

Addressing impacts on people associated with this red flag indicator can contribute to a variety of SDGs, depending on the impacts 
associated with the commodities. This may include, for example: 

POSSIBLE CONTRIBUTIONS TO THE SDGS:

SDG 1: Eradication of poverty in all its forms.

SDG 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent 
work for all 
•	 Target 8.7 Eradication of forced labor, modern slavery and human trafficking, securing the prohibition and elimination of 

the worst forms of child labor, including the recruitment and use of child soldiers, and ending child labor in all its forms 
by 2025.

SDG 10: Reduce inequality within and among countries.

SDG 12: Ensure sustainable consumption and production patterns
•	 Target 12.6 Encourage companies, especially large and transnational companies, to adopt sustainable practices and 

to integrate sustainability information into their reporting cycle.

SDG 16: Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and 
build effective, accountable and inclusive institutions at all levels

•	 Target 16.2 End abuse, exploitation, trafficking, and all forms of violence against and torture of children.
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DUE DILIGENCE LINES OF INQUIRY: 

Risk Identification and assessment

•	 What opportunities exist to build greater visibility into our direct and indirect sourcing relationships? 
•	 Which commodities that we use may be of higher risk from a human rights perspective, based on known information about potential 

source countries?
•	 How might the company’s actions to address its climate-related risks and opportunities change its reliance on certain commodities? How 

does the company determine the human rights risks associated with those changes? How has the company factored such considerations 
into its overall approach to its climate change mitigation and adaptation planning and implementation?

•	 How have environmental, social and human rights-related safeguards been built into the process of sourcing carbon-based commodities? 
•	 Where information about impacts associated with the commodity is scant, how can we learn from known information about human rights 

impacts associated with other commodities sourced from the same area?
•	 Which partnerships, including with peers, international organizations, academics or NGOs, can we leverage to gain greater transparency or 

ensure traceability? Where no initiatives exist, can we create one? 

Taking action
•	 What leverage do we have with our direct suppliers, traders and processors to address risks and impacts?
•	 How can we increase our leverage e.g. through contractual clauses, commercial conversations, expertise, joint capacity building, etc?
•	 Have we considered whether and how we can reduce our reliance on commodities markets and increase our engagement, visibility 

and leverage with the producers of the raw materials on which our business relies? Have we considered available examples from other 
companies to articulate the longer-term business benefits of this approach?

RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN
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RED FLAG NO.

RED FLAGS IN THE VALUE CHAIN

RED FLAG NO.

Commodities with unclear provenance and visibility to impacts on workers or 
communities.

RED FLAGS IN THE VALUE CHAIN

Transparency, shortening of supply chains and longer-term commitments from buyers can “demystify complex supply chains,” and allow 
“different actors [to] identify and minimize risks and improve conditions on the ground and inform whether and where progress is being 
made.”
•	 The Child Labour Platform, a multistakeholder initiative, aims to convene stakeholders to address the root cases of child labor in 

the agricultural and mining sectors – with a focus on cocoa and cobalt - through initiatives aimed at prevention, assessment and 
remediation, provision of guidance to improve company practice, as well as to develop innovative collaboration models.

•	 In September 2024, the Solar Energy Industry Association sought public comments on their draft solar supply chain traceability 
standard which is the first of its kind and details how to conduct forced labor-focused due diligence, including building a traceability 
system to trace the provenance of materials from upstream suppliers.  As of September 2025, the updated standard is still awaiting 
final publication.

•	 In 2018, the BMW Group and Codelco, a Chilean copper mining company, signed an agreement to cooperate on a sustainable and 
transparent supply of copper. In the “decommoditized” copper market, prices reflect differences in levels of certification. 

•	 Many large consumer goods companies are disclosing the source of their palm oil through the Roundtable on Sustainable Palm 
Oil, including Unilever, which, in 2018 announced that it was “the first consumer goods company to publicly disclose the palm oil 
suppliers and mills it sources from” (both directly and indirectly), and Nestle, which reported that by the end of 2023, 96% of its palm 
oil supply was deforestation-free and has implemented satellite monitoring systems to detect and address deforestation risks. The 
Roundtable on Sustainable Palm Oil (RSPO) maintains a “Shared Responsibility” framework, requiring members to incrementally 
increase their uptake of certified sustainable palm oil, with specific targets set for different member categories. In 2024, the RSPO 
introduced a verification manual and sanction mechanisms to ensure compliance with these commitments.

•	 The Global Battery Alliance convenes actors across the battery value chain to align on sustainability performance expectations 
for batteries around principles of transparency, traceability, accountability and circularity. The organization’s Battery Passport is an 
emerging global sustainability reporting and certification scheme for batteries, which can help supply chain companies demonstrate 
their commitment to build supply chain transparency, while managing reputation risk and becoming more resilient to supply chain 
disruptions.

•	 The Taskforce on Scaling Voluntary Carbon Markets was a multi-stakeholder initiative working “to scale effective and efficient 
voluntary carbon markets”. Members, including buyers and sellers of carbon credits, standard setters, civil society, and academics, 
were focused on recommending solutions to issues compromising the integrity and effectiveness of voluntary carbon markets, 
including ongoing concerns about the social impacts of carbon projects. The Integrity Council for the Voluntary Carbon Market was 
one of the outcomes of this initiative. 

*Mitigation examples are current or historical examples for reference, but do not offer insight into their relative maturity or effectiveness. 

MITIGATION EXAMPLES:

https://mitsloan.mit.edu/ideas-made-to-matter/supply-chain-transparency-explained?utm
https://childlabourplatform.org/
https://www.utilitydive.com/news/seia-solar-supply-chain-traceability-standard-forced-labor/727864/
https://www.utilitydive.com/news/seia-solar-supply-chain-traceability-standard-forced-labor/727864/
https://www.press.bmwgroup.com/global/article/detail/T0277850EN/bmw-group-and-codelco-agree-on-cooperation-to-establish-the-responsible-copper-initiative
https://rspo.org/
https://rspo.org/
https://www.supplychaindigital.com/procurement/unilver-takes-radical-step-palm-oil-supply-chain-transparency
https://www.reuters.com/business/environment/nestle-pg-investigate-palm-oil-sourcing-after-green-groups-indonesia-2024-11-11/?utm_source=chatgpt.com
https://rspo.org/what-are-the-new-shared-responsibility-rules/?utm_source=chatgpt.com
mailto:https://rspo.org/reminder-important-updates-on-shared-responsibility/%3Futm_source%3Dchatgpt.com?subject=
https://icvcm.org/about-us/
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•	 A growing share of food commodities are now marketed as 
value-added (sustainable) products. California-based B-Corp 
Uncommon Cacao supplies raw cocoa beans to artisan 
chocolate makers disconnected from world market prices. 
It aims to provide a transparent alternative to commodity 
exchange and certified cocoa by setting fixed farm gate and 
export prices annually to help farmer incomes grow.

•	 In September 2019, Mars launched “Our Palm Positive Plan”, 
which is focused on transforming their “palm supply chain to 
deliver deforestation-free palm oil and advance respect for 
human rights”. A key element of their approach is simplifying, 
validating and making their palm oil supply chain more 
transparent, including publication of their palm oil suppliers 
and mills, which declined from more than 1500 to less than 
100 in the initial stages of their commitment. They have also 
focused on fostering and building long-term relationships 
with suppliers based on their alignment to and performance 
against criteria set by Mars, including criteria focused on 
targeting damaging recruitment fees typically paid by 
migrant plantation workers. As of 2024, the company reports 

100% traceability to mill level and 96.3% to plantation level, 
with 99.8% of its palm oil certified under the Roundtable on 
Sustainable Palm Oil (RSPO) standards. Mars has also made 
commitments to responsible cocoa procurement.

•	 An impact investing fund created by Danone, Firmenich, 
Mars and Veolia with respect to vanilla, offers a 10-year 
commitment, cooperative and a minimum price, through an 
“innovative model where formers and industry players share 
both the benefits and risks.” The project estimates that 60% 
of cured vanilla’s value will go back to farmers (compared to 
initially observed shares of 5% to 20%).

•	 Amsterdam-based startup Sourcery is a global sourcing 
and digital trade platform that aims to connect brands, 
manufacturers, traders and growers in the cotton supply 
chain. The platform enables concrete, verifiable data on the 
conditions around cotton growing - tracked by and licensed 
to the farmers who grow it – to be attached to the cotton 
traded on international markets, which has the potential 
to increase transparency and traceability of cotton supply 
chains.   

ALTERNATIVE MODELS:

https://www.uncommoncacao.com/
https://www.mars.com/about/policies-and-practices/palm-oil-policy
mailto:https://www.mars.com/sites/g/files/dfsbuz106/files/2024-08/Palm%20Positive%20Update%202024_Final_2024July7_updatedAug5.pdf?subject=
https://www.mars.com/about/policies-and-practices/cocoa-and-forests-policy
http://www.livelihoods.eu/press-release-livelihoods-fund-invests-in-vanilla-in-madagascar/
https://www.voguebusiness.com/story/sustainability/cotton-supply-chain-is-broken-will-brands-agree-to-fix-it-sourcery-fashion?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue:%202024-03-08%20Supply%20Chain%20Dive%20%5Bissue:59874%5D&utm_term=Supply%20Chain%20Dive
https://www.voguebusiness.com/story/sustainability/cotton-supply-chain-is-broken-will-brands-agree-to-fix-it-sourcery-fashion?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue:%202024-03-08%20Supply%20Chain%20Dive%20%5Bissue:59874%5D&utm_term=Supply%20Chain%20Dive
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This resource is part of Shift’s collection of Business Model Red Flags, developed as part of the Valuing Respect Project and generously funded by Ministry of Foreign Affairs 
Finland, the Norwegian Ministry of Foreign Affairs, and Norges Bank Investment Management. Learn more at: shiftproject.org/valuing-respect

•	 Finance Against Slavery & Trafficking (FAST) is a multi-
stakeholder initiative that works to mobilize the financial 
sector against modern slavery and human trafficking. They 
offer a number of tools, including a connection and risk tool, 
as well as a leverage practice matrix.

•	 SOMO (2024) Facing the facts: carbon offsets unmasked 
is a series of articles focused on the human dimension of 
corporate carbon offsets and the associated voluntary carbon 
markets.

•	 SEIA (2021). Solar Supply Chain Traceability Protocol is a 
set of recommended policies and procedures designed to 
identify the source of a product’s material inputs and trace the 
movement of these inputs throughout the supply chain. 

•	 Public Eye (2019) Agricultural Commodity Traders in 
Switzerland – Benefitting from Misery? Details how agri-food 
commodity traders are linked to human rights violations and 
how power asymmetry needs to be addressed

•	 PWC (2024) Climate risks to nine key commodities: Protecting 
people and prosperity

•	 Global Rights Compliance (2025) Risk at the Source: Critical 
Mineral Supply Chains and State-Imposed Forced Labour in 
the Uyghur Region

•	 Blas, J., & Farchy, J. (2021). The world for sale: Money, power, 
and the traders who barter the Earth’s resources. Oxford 
University Press. 

•	 IHRB (2018) The Commodity Trading Sector: Guidance on 
Implementing the UNGPs is a tool for the commodities 
trading sector as a whole in developing a shared practice 
of responsible trading which is consistent with international 
standards relevant for the respect of human rights. 

•	 SOMO (2018) Global Mica Mining and the Impact On 
Children’s Rights is a mica-focused report that maps global 
production of a commodity and seeks to identify direct or 
indirect links to child labor or any other relevant children’s 
rights violations. 

•	 OECD-FAO Guidance for Responsible Agricultural Supply 
Chains provides guidance for enterprises across the 
agricultural supply chain, from the farm to the consumer, 
anchored by a “framework on risk-based due diligence.”

•	 The BHRRC Transition Minerals Tracker, which provides 
information on the human rights implications of the seven key 
commodities vital to the low carbon transition. 

•	 International Cocoa Initiative which works to protect the rights 
of children and adults in cocoa-growing areas in West Africa.

OTHER TOOLS AND RESOURCES:
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Citation of research papers and other resources does not constitute an endorsement by Shift of their conclusions.

http://shiftproject.org/valuing-respect
https://www.fastinitiative.org/
https://www.somo.nl/facing-the-facts-carbon-offsets-unmasked/
https://seia.org/research-resources/solar-supply-chain-traceability-protocol/
https://www.publiceye.ch/fileadmin/doc/Agrarrohstoffe/2019_PublicEye_Agricultural-Commodity-Traders-in-Switzerland_Report.pdf
https://www.publiceye.ch/fileadmin/doc/Agrarrohstoffe/2019_PublicEye_Agricultural-Commodity-Traders-in-Switzerland_Report.pdf
https://www.pwc.com/gx/en/issues/esg/people-and-prosperity-at-risk.pdf
https://www.pwc.com/gx/en/issues/esg/people-and-prosperity-at-risk.pdf
https://globalrightscompliance.org/wp-content/uploads/2025/06/GRC-critical-minerals.pdf
https://globalrightscompliance.org/wp-content/uploads/2025/06/GRC-critical-minerals.pdf
https://globalrightscompliance.org/wp-content/uploads/2025/06/GRC-critical-minerals.pdf
https://ig.ft.com/sites/business-book-award/books/2021/shortlist/the-world-for-sale-by-javier-blas-and-jack-farchy/
https://ig.ft.com/sites/business-book-award/books/2021/shortlist/the-world-for-sale-by-javier-blas-and-jack-farchy/
https://www.ihrb.org/focus-areas/commodities/the-commodity-trading-sector-guidance-on-implementing-the-ungps
https://www.ihrb.org/focus-areas/commodities/the-commodity-trading-sector-guidance-on-implementing-the-ungps
https://www.somo.nl/wp-content/uploads/2018/03/NL180313_GLOBAL-MICA-MINING-.pdf
https://www.somo.nl/wp-content/uploads/2018/03/NL180313_GLOBAL-MICA-MINING-.pdf
https://www.fao.org/markets-and-trade/areas-of-work/emerging-trends-challenges-and-opportunities/oecd-guidance/en
https://www.fao.org/markets-and-trade/areas-of-work/emerging-trends-challenges-and-opportunities/oecd-guidance/en
https://trackers.business-humanrights.org/transition-minerals/
https://www.cocoainitiative.org/

