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RED FLAG NO.THE BUSINESS’S COMMERCIAL SUCCESS SUBSTANTIALLY DEPENDS UPON:
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RED FLAG NO.

•	 Tech industry and other highly digitized business models
•	 Extractive Industries
•	 Various industries reliant on natural resource acquisition and use including food and beverage, apparel, tech sector
•	 Various industries with operations in countries that are particularly vulnerable to the consequences of low revenue from taxes
•	 Industries with extensive pollution-generating activities (e.g., pollution of air, water and soil) 

HIGHER-RISK SECTORS:

•	 How does the company assess whether its taxation strategy is aligned with, and not undermining, its responsibilities and 
commitments to respect human rights?

•	 Does the company publish a tax strategy? Does it disclose the entities it owns, its overall tax rate and the taxes paid where it does 
business?

•	 Has the company endorsed the B Team’s Responsible Tax Principles and/or the OECD Tax Guidelines?
•	 Does the company lobby against taxation/levies (e.g., in the form of carbon emissions taxes, water pollutant discharge fees, waste 

disposal fees) or make decisions, such as siting operations, based on the (non-) existence of such taxes? If so, does the company 
include consideration of its human rights responsibilities and commitments when it makes such decisions?

Undue use of the following such that governments may be deprived of the resources needed to address poverty and to 
finance programs seeking to protect and fulfil rights:

Such as:

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

•	 transfer (mis-)pricing
•	 negotiation of tax holidays
•	 (non-)taxation of natural resources use
•	 non-)taxation of polluting industries 

•	 exploitation of tax loopholes (e.g., private 
equity use of carried interest loopholes) 

•	 offshore investment accounts and use of tax 
havens

KEY QUESTIONS FOR LEADERS TO ASK OR BE ASKED:

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

https://bteam.org/assets/reports/A-New-Bar-for-Responsible-Tax.pdf
https://mneguidelines.oecd.org/themes/taxation.htm
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•	 The International Bar Association’s Human Rights Institute (IBA-HRI) found that in the context of the developing world, tax practices 
considered most relevant to potential human rights impacts include transfer-pricing and other cross-border intra-group transactions (see 
Lipsett). Multi-national enterprises may “take advantage of gaps in the interaction of different tax systems to artificially reduce taxable 
income or shift profits to low-tax jurisdictions in which little or no economic activity is performed” (see OECD). The Tax Justice Network’s 
State of Tax Justice 2024 report states that multinational enterprises “are shifting on average USD 1.13 trillion worth of profit into tax 
havens, causing governments around the world to lose USD294 billion per year in direct tax revenue” and that a further USD145 billion in 
direct tax revenue is lost from offshore wealth tax evasion.

•	 In certain jurisdictions and sectors, this type of “offshoring” can be particularly impactful. For example, several large agro-exporters 
operating in the Ukraine have registered their grain operations in offshore jurisdictions (e.g. Switzerland, Cyprus, British Virgin Islands). 
The resulting lost tax revenue for Ukraine is estimated to be USD1.2 billion annually from corn alone between 2012–17, instead of being 
retained in Ukraine to support domestic services, infrastructure or small-scale farmers, thus contributing to rising inequality in the country 
and acutely impacting the country’s ability to meet basic domestic needs in a time of war.

•	 There are also stark examples where loopholes in country tax codes are exploited significantly to minimize corporate tax liability, with 
important implications for tax revenues. For example, a 2025 study found that in the United States, private equity managers exploit a 
carried interest loophole by classifying their share of fund profits—typically around 20%—as long-term capital gains rather than ordinary 
income, thereby significantly reducing their tax liability. This allows them to pay tax rates of around 20% (plus surcharges), instead of the 
much higher top income tax rates of 37%. Additionally, these managers defer paying taxes on this income until assets are sold, creating 
a further timing advantage that contributes to a lower effective tax burden compared to wage earners. Combined, these strategies 
allow private equity executives to cut their effective tax rate nearly in half, depriving the state of important tax revenue and adding to 
already high levels of wealth inequality that erode political and social stability (see below). These or similar strategies also exist in other 
jurisdictions, including the UK.

•	 Highly digitized business models have also been associated with challenges to existing taxation frameworks, including where the business 
is highly involved in the economic life of a jurisdiction without any significant physical presence, as well as where a high number of assets 
are intangible (such as algorithms and software). (See OECD). 

RED FLAG NO.

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

RISKS TO PEOPLE

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

https://www.taxjustice.net/wp-content/uploads/2013/04/TJF-June-2014-Human-Rights.pdf
https://www.oecd.org/going-digital/tax-and-digitalisation.pdf
https://taxjustice.net/wp-content/uploads/2024/11/State-of-Tax-Justice-2024-English-Tax-Justice-Network.pdf
https://longreads.tni.org/offshoring-prosperity-ukraine
https://pestakeholder.org/wp-content/uploads/2025/02/PESP-ATF-AFR_Report_PE-Tax-Code_2025.pdf
https://www.ft.com/content/c34170cf-60ab-40cd-bdbf-2247e8b018b1
https://www.oecd.org/going-digital/tax-and-digitalisation.pdf
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•	 Aggressive taxation practices such as those identified above can “deprive governments of the resources required to provide the 
programmes that give effect to economic, social and cultural rights, and to create and strengthen the institutions that uphold civil and 
political rights.” (See Lipsett). Lost revenue from taxation can lead to decreased funds available for spending on “services such as health, 
education, housing, access to water and other human rights.” It has been reported that countries in the global south lose much more 
money to tax evasion and illicit financial flows than they receive in international aid. The Tax Justice Network estimates that lower income 
countries lose five times as much tax income, as a share of their public health budgets, compared to higher income countries.

•	 The connection between tax and inequality is increasingly clear. Aggressive tax practices by multinationals and wealthy individuals risk 
eroding public tax revenues, which increases post-tax inequality and limits investment in productivity-enhancing public goods. Higher 
inequality, in turn, has been shown to depress long-term growth and raise financial instability by weakening demand, increasing household 
leverage, and reducing fiscal buffers (e.g., government savings). An OECD report to the 2024 G20 Finance Ministers and Central Bank 
Governors explored how tax systems can mitigate or exacerbate inequality with a focus on the distribution of income and wealth. 
The paper notes that “persistent income inequality and the rising concentration of wealth at the highest end of the distribution have 
strengthened calls for tax policy action to mitigate inequality and support more inclusive growth.” 

•	 There are also important links between tax and climate change, which manifest in multiple ways and can also exacerbate these 
inequalities. The first is related to the diversion of funds needed to finance the transition to a low carbon and climate-resilient society. The 
Climate Policy Institute estimates that  if we are to minimize the worst climate impacts, the funding required for global climate mitigation 
and adaptation investments - such as renewable energy and climate-resilient infrastructure - is USD7.4 trillion per year through 2030. As 
taxation is an important mechanism by which to raise public funds, abusive corporate tax practices are negatively impacting public funding 
sources globally, which, argues the Tax Justice Initiative, “hits poorer countries hardest, as they suffer revenue losses equivalent to a 
larger share of their current tax revenues.” The same communities also experience some of the most severe physical climate impacts, as a 
result of higher exposure and vulnerability to floods, droughts and storms, with fewer public funds available to adapt and build resilience. 
Further, Article 9.1 of the Paris Agreement establishes a binding obligation that developed country Parties “shall provide financial resources 
to assist developing country Parties with respect to both mitigation and adaptation”. Yet aggressive tax practices by multinationals 
severely erodes the public revenues available, exacerbating pressures on available climate finance flows within countries, as well as from 
developed to developing countries.  

RED FLAG NO.

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

RISKS TO PEOPLE

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

https://www.taxjustice.net/wp-content/uploads/2013/04/TJF-June-2014-Human-Rights.pdf
https://www.business-humanrights.org/en/tax-avoidance-the-missing-link-in-business-human-rights
https://www.business-humanrights.org/en/tax-avoidance-the-missing-link-in-business-human-rights
https://www.un.org/africarenewal/magazine/december-2013/illicit-financial-flows-africa-track-it-stop-it-get-it
https://taxjustice.net/wp-content/uploads/2024/11/State-of-Tax-Justice-2024-English-Tax-Justice-Network.pdf
https://www.imf.org/en/Publications/Policy-Papers/Issues/2019/03/08/Corporate-Taxation-in-the-Global-Economy-46650
https://www.imf.org/en/Publications/Policy-Papers/Issues/2019/03/08/Corporate-Taxation-in-the-Global-Economy-46650
https://www.oecd.org/content/dam/oecd/en/publications/reports/2014/12/trends-in-income-inequality-and-its-impact-on-economic-growth_g17a2582/5jxrjncwxv6j-en.pdf?utm
https://academic.oup.com/qje/article-abstract/132/4/1755/3854928?utm
https://www.oecd.org/content/dam/oecd/en/publications/reports/2024/07/taxation-and-inequality_b7cf450c/8dbf9a62-en.pdf
https://www.climatepolicyinitiative.org/wp-content/uploads/2024/10/Global-Landscape-of-Climate-Finance-2024.pdf
https://taxjustice.net/wp-content/uploads/2024/06/How-corporate-tax-incentives-undermine-climate-justice-2024.pdf
https://www.imf.org/en/Publications/fandd/issues/2021/09/climate-change-and-inequality-guivarch-mejean-taconet
https://taxjustice.net/2025/06/16/reclaiming-tax-sovereignty-to-transform-global-climate-finance/?utm
https://taxjustice.net/2025/06/16/reclaiming-tax-sovereignty-to-transform-global-climate-finance/?utm
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•	 To remedy climate-related loss and damage incurred by vulnerable communities globally. Amnesty International and others have called 
for funding from public sources, “including through taxes and levies for corporations and sectors based on the polluter pays principle.” 

•	 Another way in which tax and the low carbon transition intersect is with respect to the use of carbon pricing schemes to curb emissions 
from high-carbon industry. These tax policy approaches are in use in more than 25 jurisdictions globally, and if progressive in their design, 
can minimize impacts on households while helping to raise revenue for health, education, jobs, low-carbon industries, climate resilient 
infrastructure and enhancing energy access. These revenues can be used to ensure that the climate transition occurs in a way that 
respects the rights of workers and communities and serve to “complement, rather than compromise, other efforts of States to fulfill their 
human rights obligations”. However, corporate lobbying in opposition to this type of taxation has tended to focus on characterizing it as 
unfair and punitive for workers and consumers regardless of steps taken to minimize regressive impacts. This characterization has, in 
some instances, helped to undermine both the revenue generation and emissions reduction potential of carbon pricing. Examination of 
corporate lobbying on tax issues should reflect consideration of the full range of effects on people and not make selective arguments.  

RED FLAG NO.

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

RISKS TO PEOPLE

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

https://www.amnesty.org/en/wp-content/uploads/2024/02/IOR4077172024ENGLISH.pdf
https://earth.org/what-countries-have-a-carbon-tax/
https://taxjustice.net/2020/06/30/carbon-taxes-can-be-progressive-myth-busting-and-mainstreaming-carbon-taxes/
https://www.oecd.org/content/dam/oecd/en/publications/reports/2019/06/the-use-of-revenues-from-carbon-pricing_f0fcd296/3cb265e4-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2019/06/the-use-of-revenues-from-carbon-pricing_f0fcd296/3cb265e4-en.pdf
https://www.ohchr.org/sites/default/files/documents/issues/climatechange/information-materials/key-messages-hr-a-just-trans.pdf
https://www.ohchr.org/sites/default/files/documents/issues/climatechange/information-materials/key-messages-hr-a-just-trans.pdf
https://www.df.uzh.ch/en/sustainable-finance/research-areas/climate-and-biodiversity-finance/corporate-climate-lobbying.html
https://thenarwhal.ca/newsletter-fossil-fuel-oil-lobbying-investigations/
https://thenarwhal.ca/newsletter-fossil-fuel-oil-lobbying-investigations/
https://cep.lse.ac.uk/pubs/download/pa010.pdf
https://cep.lse.ac.uk/pubs/download/pa010.pdf
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Reputational Risks: 
•	 “Over recent years, the tax affairs of major businesses have been subject to unprecedented levels of scrutiny, debate and controversy.” 

The FT, has noted that despite the “dry, complex nature of corporate tax planning,” campaigners have begun to focus on the issues with 
“zeal.” 

•	 In Canada, a Canada Revenue Agency investigation into KPMG’s role in facilitating an offshore tax avoidance scheme to help wealthy 
individuals avoid taxes, has contributed to ongoing reputational issues for KPMG in Canada, legal challenges, public and professional 
scrutiny, regulatory penalties and investigations into KPMG’s corporate practices. 

Regulatory Risks: 
•	 Concerns over the facilitation of base erosion and profit shifting through uneven legislation has led to a multilateral international tax 

policy initiative under the OECD, resulting in several actions including: a multilateral treaty, the sharing of information between tax 
administrations, significantly enhanced transparency and exchange of information on tax rulings and annual monitoring and review of 
harmful tax practices, which has, as of February 2025, resulted in the abolition of 126 tax regimes, with an additional eight in the process of 
being abolished. International action such as this can be expected to draw regulatory attention across different jurisdictions to aggressive 
corporate tax practices. 

Operational Risks:
•	 Public outcry over taxation inequality has “contributed to significant political instability in many developing countries” which has also 

been to the detriment of companies operating in these areas. Such outcry has not been limited to developing countries: in the UK 
several companies have appeared before the Public Accounts Committee or had their high street stores occupied by protestors, and US 
companies have been the subject of major news investigations.  

Legal, Financial and Operational Risks: 
•	 In 2024, after several years of legal proceedings, Apple lost its last appeal in the European Court of Justice to avoid paying $14.34 billion 

(13 billion euro) in back taxes to Ireland, due to “unfair and preferential tax schemes” that it was found to have benefitted from in that 
jurisdiction.

RED FLAG NO.

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

RISKS TO THE BUSINESS

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

https://bteam.org/assets/reports/A-New-Bar-for-Responsible-Tax.pdf
https://www.actionaid.org.uk/sites/default/files/doc_lib/tax_responsibility.pdf
https://www.accountancyage.com/2016/05/18/kpmg-receives-complaints-over-isle-of-man-controversy/
https://www.cbc.ca/news/politics/kpmg-isle-of-man-taxes-house-commons-finance-committee-1.6047111
https://www.oecd.org/en/topics/policy-issues/base-erosion-and-profit-shifting-beps.html
https://www.oecd.org/en/topics/policy-issues/base-erosion-and-profit-shifting-beps.html
https://www.oecd.org/en/about/news/announcements/2025/02/oecd-releases-latest-peer-review-results-on-preferential-tax-regimes-under-beps-action-5.html
https://www.actionaid.org.uk/sites/default/files/doc_lib/tax_responsibility.pdf
https://www.actionaid.org.uk/sites/default/files/doc_lib/tax_responsibility.pdf
https://www.bbc.com/news/business-20288077
https://www.newsweek.com/apple-loses-final-appeal-avoid-paying-billions-back-taxes-1951603?utm_source=chatgpt.com
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•	 The “corporate responsibility to respect,” the second pillar of the UNGPs, “exists independently of States’ abilities and/or 
willingness to fulfil their own human rights obligations, and … exists over and above compliance with national laws and regulations 
protecting human rights.” (Principle 11, Commentary). In other words, “all business enterprises have the same responsibility to 
respect human rights wherever they operate” (Principle 23, Commentary), whether or not they have a domestic legal obligation to 
do so. As such, undue or aggressive use of taxation strategies may infringe companies’ responsibility even where actions are legal 
under local taxation laws. 

•	 The UNGPs note that companies should “strive for coherence between their responsibility to respect human rights and policies 
and procedures that govern their wider business activities …” (Principle 16, Commentary), which would be relevant where 
aggressive tax strategies undermine efforts to respect rights in jurisdictions of operation.   

•	 Where a company is benefiting from an unduly aggressive tax strategy or unusually generous taxation deal in a particular location, 
it may be directly linked to impacts that result from a lack of public services for local populations. Where it is aware of this situation 
and does nothing, it may be judged to contribute to such impacts. This may be a contribution in parallel with other companies 
benefiting from similar tax arrangements, such that they collectively deplete state revenues needed to fulfil people’s human rights. 
If the company lobbies in favor of tax deals that undercut state revenues with similar results, it may be seen as contributing by 
incentivizing the government to favor corporate benefits over the human rights of the population.  

•	 The connection between taxation planning and human rights is complex, but receiving increased attention. Mauricio Lazala, 
Deputy Director of the Business and Human Rights Resource Centre has noted that “[t]he State duty to protect human rights in its 
corporate tax policies, the business responsibility to respect human rights and carry out due diligence in their tax practices, and 
the need for effective remedy for tax abuse are all relevant, yet still emerging dimensions of the UN Guiding Principles on Business 
and Human Rights.”

WHAT THE UN GUIDING PRINCIPLES SAY:

RED FLAG NO.

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

*For an explanation of how companies can be involved in human rights impacts, and their related responsibilities, see here.

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

https://www.business-humanrights.org/en/tax-avoidance-the-missing-link-in-business-human-rights
https://www.businessrespecthumanrights.org/en/page/345/integrating-and-acting
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RED FLAG NO.

Taxation policy is a key element in facilitating the achievement of the SDGs. As such, this red flag indicator is relevant for a range of 
SDGs, including: 

SDG 1: No Poverty, including
•	 Target 1.2: By 2030, reduce at least by half the proportion of men, women and children of all ages living in poverty 

in all its dimensions according to national definitions
•	 The IBA-HRI has noted that “greater tax revenues have the potential to reduce poverty, provided that they are 

properly spent on programmes that contribute to infrastructure, development and human rights.” (See IBA-HRI 
p.89). 

POSSIBLE CONTRIBUTIONS TO THE SDGS:

SDG 10: Reduced Inequalities, in particular
•	 Target 10.4: Adopt policies, especially fiscal, wage and social protection policies, and progressively achieve greater 

equality. Income redistribution through taxation can contribute to reducing inequality and promoting inclusive 
growth.

SDG 17:  Partnerships for the Goals, in particular
•	 Target 17.1:  Strengthen domestic resource mobilization, including through international support to developing 

countries, to improve domestic capacity for tax and other revenue collection.

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

SDG 13:  Climate Action, in particular
•	 Target 13.1:  Strengthen resilience and adaptive capacity to climate-related disasters.
•	 Target 13.4:  Implement the UN Framework Convention on Climate Change.	

https://www.ibanet.org/Article/NewDetail.aspx?ArticleUid=4A0CF930-A0D1-4784-8D09-F588DCDDFEA4
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DUE DILIGENCE LINES OF INQUIRY: 

•	 Do we have a policy on tax planning that includes a human rights 
perspective? Do we have a considered and disclosed position on 
use of “tax havens”?  

•	 How transparent are we about our taxation strategy including as 
regards our operations in developing countries? Do we disclose 
how our approach to taxation planning aligns with our business 
purpose and sustainability strategy?  

•	 To what extent do we review the structures and practices of tax 
planning through the lens of our responsibility respect human 

rights, (rather than merely the amount of tax paid, which is an 
outcome of these practices).  

•	 Are we involved in projects for which tax rules are being 
created? Is our approach to these negotiations aligned with our 
sustainability commitments/ responsibilities?  

•	 How meaningful is the interaction between our departments 
and external advisors responsible for taxation strategy and our 
corporate responsibility/ sustainability/human rights teams, with a 
view to internal alignment?

RED FLAG NO.

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

•	 The Fair Tax Mark is a scheme that certifies a business’ tax 
conduct, including that it “seeks to follow the spirit, as well as 
the letter of the law, shuns corporate tax avoidance such as 
the artificial use of tax havens, and is transparent about profits 
made and taxes paid.”  

•	 In 2024, the Fair Tax Foundation and CSR Europe teamed 
up to launch the Tax Responsibility and Transparency 
Index, which is a benchmark that evaluates company 
tax performance across five areas: policy and strategy; 
management and governance; stakeholder engagement; 
transparency and reporting; and contribution and narrative.

•	 Ørsted was the first Danish multinational to receive the 

Fair Tax Mark and it is a founding member of the Tax 
Responsibility & Transparency Index. Økonomisk Ugebrev, 
a Danish financial publication, also ranked it highly in tax 
transparency, based on their country-by-country reporting, 
disclosure on tax havens and governance practices.

•	 The Extractive Industries Transparency Initiative (EITI) is a 
coalition of governments, companies and civil society working 
“to improve openness and accountable management of 
revenues from natural resources.”

•	 Allianz states that it “seeks to be a responsible tax payer...”. 
The company reports that it does “not engage in aggressive 
tax planning or artificial structuring that lacks business 

MITIGATION EXAMPLES:

*Mitigation examples are current or historical examples for reference, but do not offer insight into their relative maturity or effectiveness.  

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

https://oxfamilibrary.openrepository.com/bitstream/handle/10546/582243/dp-getting-to-good-corporate-tax-171115-en.pdf;jsessionid=CA03EB7D1336B01CBFCBB8DB608864D1?sequence=4
https://fairtaxmark.net/
https://fairtaxmark.net/tax-responsibility-and-transparency-index-launches-to-benchmark-companies/
https://fairtaxmark.net/tax-responsibility-and-transparency-index-launches-to-benchmark-companies/
https://fairtaxmark.net/orsted-first-danish-multinational-to-gain-fair-tax-mark/?fbclid=IwY2xjawLse_5leHRuA2FlbQIxMABicmlkETBLTmp2MVc1Z05qYlJDOWdjAR5pU3f3D2HNJRV0VUuncCMlRatZOeFJv8Nh0bwzjoqbHxlrPcXD6NndTgbgtw_aem_DQHJEFn-OrypGpfpJpIInQ
https://fairtaxmark.net/orsted-first-danish-multinational-to-gain-fair-tax-mark/?fbclid=IwY2xjawLse_5leHRuA2FlbQIxMABicmlkETBLTmp2MVc1Z05qYlJDOWdjAR5pU3f3D2HNJRV0VUuncCMlRatZOeFJv8Nh0bwzjoqbHxlrPcXD6NndTgbgtw_aem_DQHJEFn-OrypGpfpJpIInQ
https://www.csreurope.org/calendar/llaunch-event-measuring-what-matters-tax-transparency-responsibility-index
https://www.csreurope.org/calendar/llaunch-event-measuring-what-matters-tax-transparency-responsibility-index
https://orsted.com/en/who-we-are/sustainability/our-stories/orsted-is-denmarks-best-for-tax-transparency
https://eiti.org/our-mission
https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_Group_TTR_2022-web.pdf
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RED FLAG NO.

Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

purpose or economic substance,” does not use tax havens 
and “refrain[s] from discretionary tax arrangements.” Allianz 
has a comprehensive “Standard for Tax Management” 
which requires that tax planning be based on valid business 
reasons.  

•	 A number of companies are annually publishing country by 
country tax reports to bring greater transparency to their tax 
activities, including Unilever, BHP and Maersk. 

•	 In addition to an annual country by country tax report, 

Danone opines on how its tax practices align with its broader 
sustainability objectives and discloses its activities in 
particular jurisdictions that may be perceived as tax havens.

MITIGATION EXAMPLES:

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

•	 In 2012 Starbucks announced that following “loud and clear” messages from customers, the company would make “changes which 
will result in Starbucks paying higher corporation tax in the UK – above what is currently required by law”.

•	 The 1% for the Planet initiative applies a 1% tax on annual corporate sales, which members commit to donating to grassroots 
environmental organizations.

•	 The Global Green New Deal, which is a declaration signed onto by 300 politicians across 44 jurisdictions, calls for several actions 
including working together to regulate illicit financial flows, stop capital flight, end tax havens and ensure that world’s biggest 
corporations and wealthiest people pay their fair share of tax.

ALTERNATIVE MODELS:

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_Group_TTR_2022-web.pdf
https://www.unilever.com/files/tax-paid-by-country-2023.pdf
https://www.bhp.com/-/media/documents/investors/annual-reports/2024/240827_bhpeconomiccontributionreport2024
https://www.maersk.com/about/tax-principles
https://www.theguardian.com/business/2012/dec/06/starbucks-to-pay-10m-corporation-tax
https://www.onepercentfortheplanet.org/membership
https://www.globalgreennewdeal.org/the-declaration
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Aggressive strategies to minimize taxation, particularly with respect to operations in 
developing countries.

•	 The B Team’s Responsible Tax Principles were developed through dialogue with a group of leading companies, convened by The 
B Team with contributions from civil society, institutional investors and international institution representatives.

•	 The Center for Economic and Social Rights has developed a set of Principles for Human Rights in Fiscal Policy, which are derived 
from international human rights law, including soft law.

•	 Tax Justice Network is a UK-based international research and advocacy network focusing on the link between taxation and, inter 
alia, human rights. It publishes the Corporate Tax Haven Index and has published deep dives into the links between climate justice 
and tax justice, including specific sectoral analysis for shipping and extractive sectors.

•	 The Tax Responsibility and Transparency Index enables multinational businesses to benchmark themselves against high-bar civil 
society frameworks, pending legislation and pioneering companies in five key areas of tax conduct.

•	 The International Bar Association’s Human Rights Institute released a 2013 report entitled Tax Abuses, Poverty and Human Rights. 
The Report addresses tax abuses from the novel perspective of human rights law and policy. It is based on extensive consultation 
from diverse perspectives and offers insight into the links between tax abuses, poverty and human rights.

•	 The Business and Human Rights Resource Centre portal on Tax Avoidance. 
•	 Oxfam (2017) Making Tax Vanish: How the practices of consumer goods MNC RB show that the international tax system is broken. 

Contains an in-depth analysis and critique of the taxation planning practices of one company as well as the company’s response.
•	 M Lazala, Business & Human Rights Resource Centre (2015) Tax avoidance: the missing link in business & human rights?
•	 The OECD’s Tax portal includes its Action Plan on Base Erosion and Profit Shifting and Inclusive Framework.

OTHER TOOLS AND RESOURCES:

This resource is part of Shift’s collection of Business Model Red Flags, developed as part of the Valuing Respect Project and generously funded by Ministry of Foreign 
Affairs Finland, the Norwegian Ministry of Foreign Affairs, and Norges Bank Investment Management. Learn more at: shiftproject.org/valuing-respect

RED FLAGS IN THE COST STRUCTURE 
AND THE REVENUE MODEL

Citation of research papers and other resources does not constitute an endorsement by Shift of their conclusions.

https://bteam.org/assets/reports/A-New-Bar-for-Responsible-Tax.pdf
https://www.cesr.org/sites/default/files/2021/Principles_for_Human_Rights_in_Fiscal_Policy-ENG-VF-1.pdf
https://www.taxjustice.net/
https://corporatetaxhavenindex.org/
https://taxjustice.net/wp-content/uploads/2023/06/Policy-brief-climate-justice_2206.pdf
https://taxjustice.net/wp-content/uploads/2023/06/Policy-brief-climate-justice_2206.pdf
https://taxjustice.net/wp-content/uploads/2024/06/How-corporate-tax-incentives-undermine-climate-justice-2024.pdf
https://taxindex.net/
https://www.ibanet.org/document?id=Tax-abuses-human-rights-full-book-2013
https://www.business-humanrights.org/my/သတင/tax-avoidance-an-introduction-2/
https://oi-files-d8-prod.s3.eu-west-2.amazonaws.com/s3fs-public/file_attachments/bp-making-tax-vanish-rb-130717-en.pdf
https://www.business-humanrights.org/en/tax-avoidance-the-missing-link-in-business-human-rights
http://www.oecd.org/tax
http://shiftproject.org/valuing-respect

