=S\ {5 [Fs] into current indicators and metrics

[lo] VR =s]on potential focus areas and
International Advisory Group members

Connected with innovators and allies
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FIEIT N6 58] links between Designed a tool based on Theory
leadership, governance and of Change methodology
culture T\ {ez15s] innovations in
RESEARCHEDE !

crowd-sourced red flags

CONSULTED[]3]
multi-stakeholder consultations
on their form and content

LI==11=8) initial ideas with
investors and companies

{0 s] a first version of
the Red Flags (Beta v1)

(»]3Y/5Xe]2{5»] supporting

resources

CONSULTED
held single stakeholder
consultations on use cases

1351 3»], refined and wrote
up use case

S NF.]S full set of red flags

=N Sv] paper on

rights-respecting culture

] 7/ Me]l=Ip] first draft of

indicators (Beta v1)

CONSULTED

held multi-stakeholder

Presented beta V1 at UN Annual
Forum panel

1{3Y/5]=p] structure and content
based on feedback

=115 new structure with
investors and companies

Grew interest from standard
setters

;190X Js] second version of
the Indicators (Beta v2)

CONSULTED
held single stakeholder
consultations on use cases

{3/ =s], refined and wrote up
use case

[H[Xejy=l») the tool with different
companies

1081 full set of indicators

participatory evaluation

1= 8. =p] paper on Stakeholder

Voice in evaluation

CONSULTED

held multi-stakeholder
consultations to inform
outputs

[p]3V/e]2{7s] case studies and
method notes

Re-framed from Stakeholder
Voice to Quality of Relationships

13875 Insights and Case
Studies

(»]3Y/5Xe] {5p] rapid modeling
with one company and an
industry group

18 T:%{9») concept note on tool

L2511 5R]) the tools through
multi-stakeholder consultations

Kicked-off a pilot phase with
companies

[HIXejygr)the tool with different
industries and issues

DEVELOPED M¢IG it=le KE]y L]
refined guidance for the tool

EENTY downloadable

guidance and templates

Share results of pilots and
experiences and plans for
software solution

HiX:Jusers’ experience

CiV[ ey | early-adopter uptake




