Shaping the standards, incentives
and practices that advance business
respect for human rights

avigating
the Nexus

Climate « Nature « People Pan

Shift

CLIMATE

Stabilizing the climate
and building reslience

For Financial Institutions 2026

Climate change, nature loss and
human rights impacts are deeply
interconnected.

This four-session series equips
financial institutions to integrate
climate, nature and people
considerations into governance and

NATURE

Protecting and
restoring ecosystems
and biodiversity

decision-making, risk management,
and value creation through more
holistic approaches.

and ensuring respect
for human rights

OUTCOMES
Integrate Idertify nexus Build the business Assess the quality Apfly integration Improve
governance and risk hotspots case for integration of clients’ stakeholder |  where it creates measurement

decision-making and know it limits. engagement the greatest value

Interactive. Practical. Peer-to-peer.

Strengthen your strategy and drive meaningful impact.

and disclosure

THE SESSIONS

SESSION 1: INTEGRATING GOVERNANCE
& MAKING THE BUSINESS CASE

. Identify where integrated approaches can create the greatest value.

SEPT @

. Build a compelling business case for integrating climate,
nature and people.

. Explore practical opportunities to strengthen governance
and decision~making.

SESSION 2: ADDRESSING

OoCT )
CLIMATE-NATURE-PEOPLE HOTSPOTS

. Identify interconnected impacts and opportunities
across portfolios.

. Prioritize nexus hotspots using value chain and
scenario analysis.

. Develop coherent, decision-useful approaches to
managing risks.

@ SESSION 3: COMMUNITY ENGAGEMENT

IN A COMPLEX CONTEXT

. Explore practical examples that call for integrated approaches
(e.g., data centers, critical mineral mining).

. Understand how community impacts become
financially material.

. Build stronger frameworks for assessing the quality of
clients’ stakeholder engagement.

SESSION 4: INNOVATIVE MEASUREMENT

& DISCLOSURE

. Identify meaningful, decision-useful KPls.

. Explore integrated approaches to disclosure.

. Align with ISSB, TNFD and emerging TISFD expectatiors.
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INCLUDES

@ v/ Four live virtual sessions

v/ Practical tools and
frameworks

v/ Peer discussion v Guest speakers

v Office hours with
Shift experts

v/ Resource materials

FEES

FOR MORE INFORMATION

The fee includes all sessions,

$15 9 0 0 0 jaiing niateralSiiind refeurces @ ashleigh.owens@shiftproject org

PER COMPANY Group discounts available for

taree or more participants. @ shiftproject.org

Up to three participante






